EOSSAA EXECUTIVE AGENDA

Thursday, March 27, 2014  The Ambassador Hotel & Conference Centre,  Kingston  7pm The Toronto Room
*Dinner reservations have been made for 5:30 pm at the Ambassador.  Our meeting will start after dinner.

1. Review and updating of school information
2. Championship Calendar 2014/15
-many championships vacant that need to filled
3. OFSAA Order Paper / AGM Discussion Question(s)
Classification Motion: Reduce from 4 to 3 classifications

-used to be 1-600; 601-1100; 1100+

-10% rule for north schools still applies with the proposed motion i.e. if it was a 500 student ceiling at OFSAA it would be 550 in the north
-people who spoke around the table feel that motion V.1 would be better for EOSSAA since the numbers in each classification would stay very similar ( a change of only one)

Rugby/Hockey: Motion 4

-SAC needs to look at if they need to change the classification of its championships : now A/AA & AAA/AAAA but what will happen if classifications change?
Motion 9:

Transgendered Athletes: something needs to be addressed but not sure if this motion should be passed
EOSSAA EXECUTIVE AGENDA
Friday, March 28, 2014   The Ambassador Hotel & Conference Centre,  Kingston   8:30am The Toronto Room
1. Attendance / Voting Procedure
Mark Lewis, Leanne Watt, Tammy Bovaird, Dale Huddleston, Chris Morrow, Dennis Hutt, Scott Baird, Jack Chisolm, Jamie Carr, Phil Moore, Luc Guenette, Bernie Boulerice, Andrew Lawford, Bryan English , Deb Walden, David Steele, Mike Hoy, Steve MacDonald, Tony Quick, Suche James, Pat Childerhose, Heather Lisney
2. Additions / Deletions to Agenda 
-send a letter to Lanark to state that they were under represented at this meeting; communication officers were absent

-LGSAA Scott Baird and Mike Hoy will be communication officers
3. Adoption of Agenda 
Motion: Deb

Seconder: Chris Morrow
4. Approval of December 2013 Executive meeting minutes
Motion: Dale Huddleston

Second: Bryan English
5. Business Arising from December Executive minutes:
None

6. Transfer Update (Tony)
-Very quiet; local associations are well informed and doing a good job 

-Motion 5 of OFSAA Order Paper pertains to transfers from out of province

7. Classifications Report / Appeals (Tammy)
a) Perth appeal on classifications

Enrolment numbers are declining from the Oct.31 2013 numbers to March to projected numbers for next year; Perth would like to move to A classification

Vote in favour 1 : Opposed 15
Tammy will give Perth a letter notifying them of the vote so they can proceed to OFSAA

Napanee Appeal (to go from AAA to AA)

In Favour to Approve: 0

Opposed:  All
Tammy will send a letter to Napanee

Regarding the OFSAA motion:  Most people around table agree that a move from 4 classifications to 3 is a good idea (Motion 1)

Motion 2 &3 : 500  or 550: EOSSAA would prefer to have A classification stop at 500 students (vs.550)
What happens if motion 1 is approved but 2 &3 don’t get approved? This has not been discussed

-KASSAA thinks that 1000 kids is too low for AAA; they’d prefer 1-600; 601-1200; 1201+

-Mark: the 1000 number comes from the fact that there is a relatively even breakdown of schools in A and AA classification; if the number is raised then there would be a big difference between AA (will get much larger) and AAA

-Question was raised of what will happen if motion is defeated? Will it be tabled again? 

8. Principal’s Report (David)
-Nothing much to report; Number of teacher/coaches is declining in KASSAA. Is there anything that can be done to ecourage teachers to coach?

- Suche: There is money in EOSSAA account that could go toward coaching clinics

-Phil: Is there anything that administration could do to alleviate a busy schedule for a coach i.e. reduce on-calls for a coach

-Deb: Can we get administration to make it less difficult to recruit coaches through measures like allowing for games during the day; her coaches don’t want to stay after school

-Dale: OFSAA has a program, Coaching in Ontario Schools that new coaches would benefit from; it’s only a 3 hour course and really beneficial for people outside of PE background
-Suche: Does EOSSAA want to develop a plan to get people to clinics? Chris Morrow: good idea but maybe would appeal to people who are already coaching which is not the people we would want to appeal to.

-Dave Loken: having programs that are less competitive i.e.Bantam basketball, volleyball etc might appeal to new coaches who may not be as confident.

-Dave Steele: perhaps need force people to take courses like a “forced mentorship”; Phil: We could probably do it more in our own schools i.e. invite other teachers to help coach

-Heather: Difficult to encourage young teachers when they may be part-time or don’t know if they’ll be at the school for more than a year

-Suche: Earmark a set amount of money each year to go toward coaching development i.e. going to clinics

At the AGM could we get local associations to discuss a mentorship program at the local level; they can discuss how they’d best spend a budget; the budget could be flexible 
-In the time from any budget being set at the AGM, people can apply for a subsidization of coaching clinics;  it may be 
-Mike Hoy: Can we post upcoming clinics on the website? Anyone who has information on coaching clinics can email Dave Loken and he will post.

-Two separate pots of money: 1. For new teachers $1000 /association 
2. For any coach who wants to go to a clinic
Need a notice of motion and a plan for this for it to be addressed at AGM  (Leanne)

9. EOSSAA Championships:(Deb and Bryan)

-Winter Championship review (issues/concerns/solutions).
-Jr. Boys A Basketball Incident
-A coach needed to be escorted out of the gym; it was a community coach (not a teacher); is there anything that needs to be done? There was a teacher/coach on the bench; 

-This is a Board of Reference issue; a letter should have been sent to the school; it may provide the school with some reason to reject a coach if they so choose

- an appeal to Board of Reference needs to be made within 30 days of incident; it’s past it’s due date
-Dale: Make sure convenor is aware of the procedure for incidents that may require a Board of Reference;

-David Steele: Principals need to be informed of any incidents; 
-AAA Championships
-a motion for times when there is only one association that has true AAA schools, there should not be an EOSSAA championship

-Suche: is there any language in the constitution to limit when a team can declare up? 

-Motion should be amended to make sure that a local association that is the only association that has a particular classification i.e. AAA, then that association must host EOSSAA (to reduce cost burden to them); 
-this motion will only be for 2014/15 year at the junior level only and re-visited

-Mandatory AELS: Deb called OFSAA and was told that individual sports are not required by OFSAA to enter names into AELS; convenors of Nordic skiing submitted paper forms and not AELS
-Spring Championships Convenors, Concerns and dates.
 -2014/15 Championship calendar
-Alpine skiing, baseball (Bayridge will host), Jr Boys A basketball (Heather Lisney BCI need to verify); Sr Boys AAA bball HC; Sr.Boys AA FHS;  Jr girls A basketball St.FX; Jr girls AA bball Syd; AAA FSS; SrGirls AA CPHS; AAA Regi (need to verify), Curling Linda Lott from Regi (need to verify); Golf St. Mary; girls A hockey St.Mike`s; AAA ; Rugby girls A Rockland; AAA HC; Tennis KCVI; Jr Boys A Volleyball MCS; Jr Girls AA Notre Dame; 
-Championship Budget concerns :There are too many budgets that have large costs; Bryan and Deb want to revise the budget form to limit the items that can be included and place a cap on these items
-Championships - entry fees to EOSSAA

                 - communication: ask ADs to read the playing regulations and ensure process is followed and that paperwork is completed prior to championships
                 - convenors manual

                 - website
10. Financial Report (Leanne)
-Trophy Replacement Process (Concern from AGM): Trophies have been lost; Plaques are given to the winner; trophies are difficult to track so the plaques may be sufficient; we won`t replace the lost trophies
-Leanne had honorarium returned from TISS

-EOSSAA Cross Country Tent: Was it a rental or was it purchased? This issue is still unresolved.
Motion: Mark Lewis

Seconded: Chris Morrow

carried
11. Local Association Reports
From last meeting:

-UOVHSAA: some issues with Principal Assoc. regarding who has authority to change/add leagues. There are people who want to change hockey to a league. Issues with principal`s rep and basketball officials; starting times of games seems to be too heavily influenced by principal; 
-PRSSAA: might only have one AA school starting in 2015 (L’Escale) ; everything is going smoothly
-LGSAA: still waiting to see how UC Cup will play out; nothing happened in the fall; rumoured to have something going this winter; UC Cup is for Upper Canada schools minus Catholics Cup has run in some winter sports;
-Lanark: running smoothly UC Rugby has some issues (a school wants to start offering rugby); basketball officials are having some issues with artificial noise makers; officials have the authority to remove artificial noise makers (pots and pans); general practice at EOSSAA is that they are not allowed; EOSSAA needs to say something about the no-show of Lanark rep
-KASSAA: running smoothly; may look at possibility of ‘tiering’ league play Proposal made to tier the league; not much feedback given on that
-SD&G: people have stepped into different roles to create some stability in the sport leagues administration going smoothly;
12. OFSAA Report (Mark and Tammy)

-EOSSAA entries to OFSAA (spring)
-Declining field lacrosse and all AAAA sport entries

-Clarification needed on para-athletes (who qualifies)

-cross country has added a 3000m race
13. Constitutional Amendments/Motions

-Leahurst application (Pat)
-are applying to KASSAA and EOSSAA

-Pat will communicate with Pete Galbraith that he needs to talk with Chris Morrow; Leahurst needs to go to AGM and Chris will speak on their behalf; they can then answer any questions
14. Playing Regulations

- Football (Bryan) –new regulations: A and AA there will be a semi-final; a structure set up to determine the teams  playing in semis; OFSAA order paper has football on it so may have to review after

- Golf (Dennis) 

- Soccer (Mike)

- Swimming (Suche)

-Track and Field (Mark) always difficult to get officials; gone back to having 2 umpires per association; retired teachers would be a good option to fill gaps
If sports want to change there playing regulations, someone from that sport needs to make it known and take ownership of it.
14.
Website Update: (Dave)
-No concerns
15.
President’s Report



-need to look at 
16.
Pete Beach (Mark and Pat)
17.
Retirees (Pat and Dennis)


-Linda Mackinnon & Damien Morin from Le Sommet
Linda Aleinik Holy Trinity
18.
AGM Format (Suche)
-Location: St.John`s CHS; Friday June 13, 9:15am
-Voting Cards (Pat)

-Suggestions (SAC’s, OFSAA discussion questions, New OFSAA Policies, etc.)
-Talk in local associations: What can we do to attract new coaches if you had a $1000 to spend.

-Will meet with all convenors of 2014 year (Deb and Bryan)
19.
Slate of Officers – President, Secretary, Championship Coordinator for Boys’ Activities, the 

EOSSAA Girls’ Representative to OFSAA

20.
New Business
- technologies and coaching (Bern): Is videoing an issue at other associations: Not allowed to provide video feedback during a game: Some issues at UOVHSAA with parent having a video of an incident and got principals involved
-an athlete who does not want his or her picture taken should not be of a concern if the video is not publicized

-protocol may be necessary with proliferation of video technology; I.E what is EOSSAAs stance on videoing games etc

-KASSAA has it in their constitution that there should be no video used to resolve a dispute

-Protocol development will be on the September agenda (protocol should encompass parental, coach use; how it`s used and why)
-Kingston 1000 Islands Sportsplex presentation

*Reminder to communications officers to please update local association information on website before you leave.

